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Chair of the Governors

Mrs Helen Roberts


Clerk to the Governors
To be appointed

	Enw / Name
	Llywodraethwr
	Governor

	Helen Roberts
	Cadeirydd
	Chair

	Ceinwen Parry
	Is-Gadeirydd
	Vice-Chair

	Barbara Milne
	Cyngor  Cymuned
	Community Council

	Eleanor Moore
	Awdurdod Lleol
	Local Authority

	Gwenda Smith
	Staff
	Staff

	Catrin Harrison
	Athro
	Teacher

	Marvin Smith
	Rhiant
	Parent

	Siân Rogers
	Rhiant
	Parent

	Vici Ladeji
	Rhiant
	Parent

	Nia Connah
	Pennaeth
	Head

	New appointment
	Clerc
	Clerk




Headteacher

2019/20 was a very different  year for Ysgol Terrig. It was a year where we had to close down due the Covid-19 pandemic from March through to July.  Due to this we had many new challenges and demands that we have never faced before.  The staff worked tirelessly preparing lessons online as well as working in the Hub for key worker children.  We are grateful to the staff for their dedication and enthusiasm that go above and beyond to prove a well rounded education within the school, before the pandemic and throughout.  
The School Development Plan continue to provide a strategic direction for the school and provide the Governing Body with an opportunity to challenge and support the school.
As a headteacher I would like to thank our outgoing Chair, Mrs Helen Roberts for her work and dedication to school, and alos to all you as parents for your support during this very difficult year.

If you would like to contact school:
Ysgol Terrig
Ffordd Y Llan
Treuddyn
CH7 4LN

01352 770235

postterrig@hwbcymru.net







Strategies and Policy

 (
The Governing Body has approved the School Development Plan.  The plan focuses on the year ahead.  The School Development Plan is reviewed by the Governing Body at its meetings.
The Governing Body approves all school 
policies,
 this includes those policies legally required and those that are recommended.
All policies are available at 
school,
 some are on the school website.
)









School Development Plan

Evaluation

	Priority 1
The outside area for Foundation Phase has been re evaluated.  The outside provision is now up and running.  Due to Covid restrictions we cannot provide some of the provisions that we had planned.  The areas for learning now provide opportunities for the children to explore their creative skills.  There are also appropriate clothes for them to wear.  CH has developed Shirley Clarke strategies but due to circumstances this is not fully achieved.  The Pie Corbett strategy was used to teach and the children completed many stories during 2019.  The Curriculum for Wales training, all staff members attended the training and staff will be using ideas in their own classrooms.

	Priority 2
Due to Covid there were no National tests.  Maths of the Day – we will continue with this during the academic year 2020/21.  Maths areas have been set up in the outside provision for Foundation Phase.   Maths projects – we did not achieve this due to Covid.  This year 2019/20 we have changed our teaching strategies to Mantle of the Expert so this would be more achievable.

	Priority  3
Many activities had been arranged for Siarter iaith but Covid came and schools closed.  Pie Corbett strategy was being used throughout the school.  Pupil Voice will be developed further during the academic year 2020/21

	Priority 4
The school is expanding slowly and we do have a presence on all social media.  We have regular updates in the local news magazine.  As a school we have been visible in the community even though we had more planned but school closures happened. 




Priorities 2020/21
Priority 1 Raise standards in Teaching and Learning – Mantle of the Expert
Priority 2 Maths – Improve reasoning test scores across school
Priority 3 Well Being
Priority 4 Leader ship 


Finance
	Budget Heading
	Budget 2018/19
	Expenditure 2018/19
	Diff + or -

	Balance from 201
	-2,346
	
	

	Employees
	281,379
	283,850
	-2,471

	Premises
	20,540
	26,492
	-5,952

	Supplies
	16,729
	30,737
	-14,008

	Service Level Agreements
	13,924
	18,145
	-4,221

	School Meals
	0
	-17,105
	-17,105

	Income
	-41,361
	-79,811
	38,450

	Total 2018/19
	288,865
	296,921
	-8,055




The School Deprivation Grant £26,121  was spent on support for vulnerable children and those with additional needs.  The Headsprout reading programme was funded by this grant.  Also, children in receipt of Free School Meals received funding towards overnight trips and music lessons.

Changes 
Due to Covid -19 legislation by Welsh Government there was no reporting on end of Key Stage results or attendance 


National Curriculum
Foundation Phase
Learning for 3 to 7 years is based on the Welsh Government Foundation Phase Curriculum.  This curriculum is based on educational research on an understanding of how children learn.
In every class in the Foundation Phase there is 1 adult to every 10 children.  This enables staff to care for these children and the staff can observe their learning and plan the next steps.
The Curriculum is planned to give the children the best opportunities and develop their creativity.  Key skills in literacy, numeracy and Digital learning are taught in a structured way in all areas of learning.

Key Stage 2
Key Stage 2 pupils follow the National Curriculum.  It is a skills based curriculum and topics are chosen to interest the children as well as developing subject knowledge.  Literacy, Numeracy and Digital Competency skills are taught cross curricular.

Additional Learning Needs
The pupils who have been identified can receive support in various ways; within the class, in small groups or individually.
The ALNCo works along staff to identify pupils who require extra support and liaises with parents and outside agencies to ensure that the pupils meet their targets.
Classroom assistants play an important role in supporting pupils within the classroom, in small groups and individually.  

Communication and Partnership with parents
The calendar on our website is updated regularly and there is information about individual classes.  Letters are also uploaded and are also sent home.  School have a twitter account Instagram and Facebook.  These are updated with photos and information.
Parent evenings are held in the Autumn Term and Spring Term and all parents are invited in.  
Parents have the opportunity to attend Christmas concerts and all pupils take part.  All parents are invited to our Thanksgiving service and St David’s Day concert.  Parents are also invited to the end of year leaving concert and year 6 parents are invited to have lunch with their children.


Toilets
There is sufficient number of toilets for pupils on roll.  There are also 2 disabled toilets.  Toilets are cleaned daily and are checked by staff throughout the day.  Toilet facilities are monitored by the County Officer on a regular basis.  They are kept well supplied.  Any defects are reported to the head.

Health and Fitness
All pupils move for 12 minutes per day as part of the mile a day initiative.  Foundation Phase pupils have planted vegetables in the garden.  They spend time in the Forest School to learn about the outside.
The school plan and deliver how to stay safe on the internet.
The sexual and relationship Education is part of the school curriculum plan.
	



Welsh Language
Welsh is the school’s language.  The school received a Gold award for its Welsh Charter work.  As a school we have raised awareness in the pupils heritage and the pupils are conversing through the medium of Welsh naturally.  Pupils were taken to the ceremony to be presented with their award for their hard work.


Traffic
The head has met with the local community, Local Authority and local Councillors on how to alleviate the pressures of parking outside.  The discussions are still ongoing




Term Dates 2020/2021

Covid Preperation 		September 1st
Covid Preperation		September 2nd
Reopen 			September 3rd
Close for Half Term 		October 23rd
Re-open 		November 2nd
Close for Christmas	December 18th

Spring term
Inset 			January 4th
Reopen			January 5th
Close for Half Term	February 12th
Reopen February 22nd
Close for the term	March 25th
INSET 			March 26th

Summer Term
Inset			April 12th
Reopen			April 13th
Bank Holiday		May 3rd
Close for Half Term	May 28th
Reopen 		June 7th
Close for Summer	July 16th
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